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Insurance value chain

« Insurtech company  Focusing on product ¢ Risk analysis, risk » Marketing, sales,  Customer service,
that operate as a full specs, rate selection, distribution, channel claims management




Insurtech: Product Development
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Insurance value chain
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Insurtech: Pricing & underwriting
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Insurtech: Distribution
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Insurance value chain

Prlcmg. & Distribution Claims
underwriting management
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that operate as a full specs, rate selection, distribution, channel claims management
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Insurtech: claims management
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The future of insurance

Current insurer Insurer of the future

One-size-fits-all approach Product On-demand hyper-personalized approach
< development

Product-based approach Sales & Relationship-based approach

distribution
channel
management

Static approach Dynamic approach

Underwriting

Success KPI is customer experience ratings /
Net Promoter Score (NPS)

Success KPI is conversion/retention ratio

< Policy
administration

Reactive approach Preventive approach

<

Claims
management



