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[A-3]COURSE SYLLABUS

1. COURSE DESCRIPTION (Approximately 100 words)

This course is designed to help the chief actors of any organizations to apply innovative
solutions to the organizations they run. The course gives an overview of the best practices
in how the key management of organizations at any level can exploit natural resources,
man-made resource and people resources. The key goal is to examine the modes of
resource mobilization being used by various organizations and how these have been
effective. Also to understand the resource mobilization strategies used my thriving
organization and how this can be achieved in other places.

2. COURSE GOALS AND OBJECTIVES (Approximately 100 words)

1. Seek to understand community based resource management techniques
and offer strategies on how they can be improved and be made more
useful.

2. Assess the overall efficacy of the community based resource mobilization
and management and how this can be further strengthened in upgrading
the development status.

3. Put across relevant skills that will forge towards democratic, transparent
and participatory ways of organizing community based groups at the local
level.

4. Create a global platform to link with other organizations doing similar
resource mobilization and share knowledge.

3. TEXTBOOK (Title, Author, Publisher, Year of Publication, etc.)

Armstrong,M. (2006), Handbook of Resource Management Practice, 7th Ed. Kogan Page,
London

4. REFERENCE

1. Kiiru MacMillan K. 2004. How to Develop Resources for Christian Ministries. Nairobi:
Kenya. Uzima Press.

2. Adeyemo, T., 1993, The Making of a Servant of God. Nairobi, Kenya: The Christian
Learning Materials Center.
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5. COURSE REQUIREMENTS AND GRADES

MID-TERM - 40%
MAIN EXAM -60%

6. COURSE CALENDAR

Week Main Content
1 Introduction & overview of Resource Mobilization part 1
2 Introduction & overview of Resource Mobilization part 2
3 Natural resources
4 Man-made resources
5 History of Capacity Building
6 Types of Capacity Building and Uses of Capacity Building
7 MID-TERM EXAM
8 Principles of Resource Mobilization
9 Policy Development Resource Mobilization
10 Fundarising Strategies
11 Domestic Resource Mobilization
12 Governance
13 Corruption
14 MAIN EXAM
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