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Value chain (1) 



Value chain (2)



Product/Pro-
duct group

Product 
owner

Product/Service value chain (ex.)

Conception Product or service 
designer

Raw materials Supply Consulting Productio
n

Logistic .........
.

N1 X1 X1, X2, X3, 
X4, X5, X6

X1, X2 X1 X3 X4 X1 X1 .......

N2 X3 X1, X2, X3, 
X4, X5, X6

X2, X3 X3, X6 X3 X4 X3 X2 .......

N3 X1 X1, X2, X3, 
X4, X5, X6

X1, X2 X1, X2, X3 X3 X4 X1 X1 ........

N4 X6 X1, X2, X3, 
X4, X5, X6

X2, X6 X5, X6 X3 X4 X6 X2 .....

....... ... ... ... ... ... ... ... ... .....

Nn X1 X1, X2, X3, 
X4, X5, X6

X1, X2 X1, X4 X3 X4 X1 X1 .....

X1, X2, ..., Xn – klasterio nariai

Value chain (3)

MTEPi



Value chain(4)
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Value chain (5)
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Value chain (6)
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• MANUFACTURING

• HEALTH

• AGRICULTURE

• ENERGETICS

Digitization

Circular economy

Sectors:

EU PRIORITIES 2030



Industry 4.0

We are on the brink of revolution, which will

change the way we live, work and

communicate.

Humanity has so far experienced nothing similar

to its fourth industrial revolution in size and

complexity



Industry 4.0: digitization technologies

SOURCE: WORLD ECONOMIC FORUM, 2016

IMPLANTATION 
TECHNOLOGIES VIRTUAL REALITY

VISION 
CONNECTION

WORLD WIDE WEB IN 
CLOTHES

SUPER COMPUTER IN 
POCKET

Internet of 
Things

SMART HOME

SMART CITIES

BIG DATA
DECISION MAKING

SELF-PROPELLED
AUTOMOBILES

PARTICIPATING
ECONOMY

3D PRINTING

NEUROTECHNOLOGIES

BIG DATA

ROBOTIC SERVICES,
HUMAN - MACHINE

CONNECTION



Insanity is doing the same thing, over and over

again, but expecting different results.



What is value & supply chain analysis ?
T HE VALUE CHA IN A PPROACH CONSIDERS A BROAD MA R KET SYST EM
A ND THE DEVELOPMENT OF PRODUC TS/SERVI CES FROM INPUT
SUPPL I ERS TO EN D - M A R KET BUYERS .

T H E VA LUE CHA IN DIFFERS FROM A SUPPLY CHAIN I N I TS EMPHA SIS
ON CREAT I NG VA LUE I N EACH SEGM EN T OF T HE CHA I N .

Value Chain

Supply Chain



Why VCA-SCA ?
TYP İCAL CLUST ER PROJEC T A N A LYSES FOCUS

 TO ASSESS DIR ECT A ND I NDI RECT SYNERGIES AMONG THE CLUSTER
MEMBERS, WHI CH MAY OR MAY NOT INCLUDE ENT IR E VALUE
CH A I N , I N A GEOGR A PHIC LOCAT İON,

VCA - SCA A NA LYSES FOCUS

 TO DET ER MIN E THE VA LUE A DDED ALONG THE STAGES OF THE
VA LUE CHAI N, REGARDLESS OF LOCATİON TOGETHER WİTH THE T HE
COST OF PRODUC TION , T HE INCOME A ND MARGI NS OF CHAİN
M EM BERS

 TO MA K E BENCHMARK OF THE İMPORTANT PARAMETERS OF T HE
CHAİN WI TH T HOSE OF COM PETI NG CHA INS IN OTHER COUN TRIES
O R SI MI LAR I NDUST RI ES .



VCA-SCA methodology of
SME Networking ProjectSector Choice

• Thanks for Economic Analysis

Market Analysis

• Global, National, Regional

Value Chain Mapping

• Industry Structure, Chain 
Members

Measure, Performance, 
Benchmark

• Value Added, Productivity
Analysis of Performance Gaps

• Barriers, Competition, Trends

Recommendations

• Industry Upgrade Plan



VCA-SCA methodology of
SME Networking Project

 M A PPI N G AC TORS A N D PRODUC T FLOWS I N T HE VA LUE CHA I N

 A N A LYZ IN G COSTS , MA RGI NS A ND COMPET I T IVENESS

 IDEN TI F Y I NG MA R K ETI NG OPTIONS AN D RESPONSES TO MA R KET

R EQUI R EM EN TS A ND QUA L I T Y STA NDARDS

 A N A LYZ IN G GOVER N A NCE A N D L I N K AGES

 A NALYZ I NG OPTI ON S FOR DEVELOPM ENT, IN NOVAT ION AN D

UPGR A DI NG



VCA-SCA 

SME Networking Project



Inputs, Outputs and Resources

Economic Analyses

+

Desk Search

+

Field Studies VCA-SCA

5S Strategy

Resources:

 3 Senior STE 
 5 Junior STE
 5 CISC



The Region



VCA-SCA

Industry Structures

MEDICAL DEVICE AND SUPPLIES

INDUSTRY COMPANIES

In-Vitro 

Diagnostic 

Substances

Surgical & 

Medical 

Instruments

Irradiation 

Apparatus

Electro-medical & 

Electrotherapeutics

Surgical 

Appliances & 

Supplies

Dental 

Equipment & 

Supplies

Ophthalmic 

Goods

LARGE 

COMPANIES

SMALL AND 

MEDIUM SIZE 

COMPANIES

HEALTHCARE OPERATIONS

HOSPITALS
OUTPATIENT 

SURGERY CENTERS
LABORATORIES DENTAL CLINICS

RESEARCH CENTERS PATIENTS OTHERS

LARGE SUPPLY 

CHAIN 

SPECIALISTS

HEALTHCARE 

RETAILERS & 

PHARMACIES

MULTI-LEVEL 

ORGANIZATIONS

INTERACTIVE 

SALES CHANNELS



VCA-SCA
Industry Products



VCA-SCA
Global Players, Leading Companies & Trends



VCA-SCA
National / Regional Industry Companies & Employment



VCA-SCA
Foreign Trade



VCA-SCA
Product Life Cycle Analysis

Product Life Cycle Stage Comparison



VCA-SCA
Product Life Cycle Analysis



VCA-SCA
Five Force Analysis



VCA-SCA
GE /McKinsey Matrix Analysis



VCA-SCA
Supply Chain Structure



VCA-SCA
Distribution Channel Structure



VCA-SCA
Cluster Eco-system and Value Chain Map



VCA-SCA
Value Added Operations



VCA-SCA
Unit Costs



VCA-SCA
Supply 
Analysis



VCA-SCA

Industry Upgrade Plan



Outputs of VCA-SCA 

 A VCA-SCA methodology developed
 5 Clusterwide, regional VCA-SCAs

 Value chain maps, business operations, governance structures, chain operators 
and their linkages, as well as the chain supporters within the value chain were
identified.

 Economic analysis of value chains were assessed, e.g. through determining the 
value added along the stages of the value chain, the cost of production, the 
income and margins of operators. 

 Benchmark analyses conducted in order to determine the economic performance
and the comparison of important parameters in the chain with those of 
competing chains in other countries or similar industries. 

 Upgrade plans have been developed for the clusters together with the 
recommendation of new business model ideas and road maps for upgrading 
options

 Inputs for 5S Strategy works
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