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	Course Description Approximately 100 words: This course will take the students through a variety of issues related to managing technology and innovation in the context of a technology-based organizations. It is about managing know-how and innovation processes as well as creating an organizational culture that fosters and supports innovation. We will study best practices and benchmarks but students must develop their own approach to managing innovation given each unique situation; including the organization's culture, employee's strength/weaknesses,etc. Nonetheless, there are excepted practices and concepts that will help guide students in developing a deeper understanding of this area. 

Learning objectives include: 

 understanding the different processes that affect innovation in a technology based firm;

- how to create a culture of innovation in an organization;

- the critical role of champions 

- key concepts of innovation strategy.
	Course Goals and Objectives Approximately 100 words: The learning outcomes from the course should be an understanding of: 

1.   the different types of innovation in a technology based firm; 

2.   the definitions commonly used in describing innovation processes; 

3.   concepts for how to organize staff for technical development;

4.   what enables and motivates technical staff to be innovative; 

5.   the critical role of champions  and avoiding common problems; 

6.   key concepts of innovation strategy;  

7.   creating a culture of innovation in an organization.
	Textbook Title Author Publisher Year of Publication etc: Innovation management.Textbook.A.E.Teshabaev 2014y


	Reference: International Journals

Academic Journals

Journal of  Management

Web Sites
	Course Requirements and Grades: Each class will generally consist of the  following elements although the amount of time spent on each will depend on the 

topics any given week: Lecture (based on readings AND a dditional information not cover ed in readings Exercise/break out session Discussion of Readings or Case Student presentation Each class session will require preparation by reading the assigned material, watching a video or analyzing a case.  I will ask people to comment on the readings so everyone must come prepared.  This 

requirement that you speak up in class and participate in discussions is an important skill for becoming an influential and skillful manager. 
	Week 11: Lecture 11. Organizational forms of managing innovations in production.
	Week 12: Lecture 12. Motivation system of innovation activityin production.
	Week 13: Lecture 13. Estimation of the effectiveness of innovations.
	Week 14: 
	Week 1: Lecture 1. Introduction Innovation Management.
	Week 2: Lecture 2. Conceptual basics of innovations.
	Week 3: Lecture 3. Theory of innovational development and modern conception.
	Week 4: Lecture 4.  Innovation process as an object of Innovation management. 
	Week 5: Lecture 5. The classification of innovation and their peculiarity.
	Week 6: Lecture 6. regulation of innovation activity by government.
	Week 7: Lecture 7. Basics of innovation management.
	Week 8: Lecture 8. Companies as a main subject of realisation novations.
	Week 9: Lecture 9.Innovation Strategy.
	Week 10: Lecture 10. The Methods of supporting innovation process in production.


