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Goal of Startup

Essentially, to find an applicable business
model that able to generate value
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The Contemporary
Methodologies

1. The Design Methodology — Design
Development

2. Design-Centered Entrepreneurship
3. The Lean Start-Up Methodology

(Kuratko, 2017)
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1. Design Development

A. Learning from qualitative research
B. Learning from prototyping
C. Learning from feed back

“Feasibility, Desirability, and Viability”
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2. Design-Centered
Entrepreneurship

Four action stages:

1. ldeation

2. Prototyping

3. Market Engagement

4. Business Modeling

“Iterate, Opportunity Development and
Opportunity Fulfilment”
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3. THE LEAN START-UP
METHODOLOGY

Scientific approach to conduct a concept for
early venture and delivers a desired product
toward customer faster

(Kuratko, 2017)

2023 Lean Startup



FACT

Since 2010, every year there are more
than 400,000 new firms have created in
the United States

(Kuratko, 2017)
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ISTORY OF LEAN START-UP

Japanese concept of lean manufacturing,
increasing the value-creation & eliminate
wasteful practices

(Kuratko, 2017)
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EAN STARTUP PRINCIPLE

“Startups operate under conditions of

extreme uncertainty.”

(Ries, 2011)
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AN START-UP QUESTIONS

Answer questions:
1. “Should this venture be created?”
2. “Will it be a sustainable business?”

(Ries, 2017)
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KEY CONCEPT OF LEAN
START-UP

1. “Hypothesis driven and take the feedback
early and frequently”

(Kuratko, 2017)
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KEY CONCEPT OF LEAN
START-UP

2. MVP (Minimum Viable Product)

Basic feature to customer; easy to use, affordable,
yet contain the core value of product/service.
[Customer willingness]

(Kuratko, 2017)
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KEY CONCEPT OF LEAN
START-UP

3. Pivot

Course correction, evaluate and decision to
change.

4. Validated Learning

Iteration, refining, testing, learning, and
applying.

(Kuratko, 2017)
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Build-Measure-Learn
Feedback Loop (Ries, 2011)

®.

Data Product

Learn

\

Measure
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KEY CONCEPT OF LEAN
CANVAS

“Customer-Problem-Solution Hypothesis”

(Maurya, 2010)




The Business Model Canvas

Dresigned for:

Designed by:

Date:

Wergion:

Key Partnerships

&

Key Activities

v

Key Resources

Value Propositions

‘% Customer Relationships Q?

Channels @

Customer Segments

O

Cost Structure

Revenue Streams

Copyright Strategyzer AG

The makers of Business Mode! Generation and Strategyzer | @ @

Tl el W ] e T Dt C oo A e A s 10T L
T g Tty S o O AL v L
o i e s Cvh Cosraacal, PO B EVOE, Myl Wasnse, A DROA T, LA,

G Strategyzer

strategyzer.com

Source: Strategyzer, 2023

2023

Lean Startup



Problem

Top 3 problems

Solution

Top 3 features

Key Metrics

Key activities you
measure

Unique] Value
Proposition

|
Single, c!ear,
compelling
message that
states wi'ly you
are differ:ent and
worth buying

||

Unfair
Advantage

Can’t be easily
copied or bought

Customer
Segments

Target customers

Channels

Path to
customers

Cost Structure

Customer Acquisition Costs

Distribution Costs

Hosting
People, etc.

Revenue Streams

Revenue Model
Life Time Value
Revenue

Gross Margin

PRODUCT

MARKET

Lean Canvas is adapted from The Business Model Canvas (hitp://www businessmodelgeneration.com) and is licensed under the

Creative Commons Attribution-Share Alike 3.0 Un-ported License.

Source: Maurya, 2010
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1.

THE BUSIN!

LSS MO!

&

DEL CANVAS

LEAN CANVAS

Existing enterprise

2. New-Venture (Startup)

(Maurya, 2010)
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1. Problem

A brief description of the top 3 problems that we found

2. Customer Segments

arget customers/user of this system
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3. Unique Value Proposition

The primary argument of product’s difference and worthiness

4. Solution

The minimum feature set (MVP) that demonstrates the unique
value proposition (UVP).
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5. Key Metrics

Track and evaluate the success of a specific business process

6. Channels

The way to reach the customer free or paid, direct or indirect
approach

2023 Lean Startup
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7. Cost Structure

The overall costs that required of a company to operate their
business model.

-Fixed Costs

-Variable Costs

2023 Lean Startup
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8. Revenue Streams

Revenue model - subscription, ads, freemium, break-even
point

9. Unfair Advantage

Beyond “competitive advantage”; hard to copy.

2023 Lean Startup
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CONCLUSION

Lean Canvas helps entrepreneurs build
the right business model, target the
correct market, and deliver the right value
to the specific need faster
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