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Briefly discuss any five Contents of Mission Statements (10 marks)
I. Company product or service. Identifies the goods and services produced by the organization and made available to customers.
II. Market. Describes the customers of the organization. Who are these customers, and where are they located.
III. Technology. Includes the tools, machines, materials, techniques and processes used to produce goods and services.  
IV. Company objectives. Mission statements make general reference to company objectives.  
V. Company philosophy. Company philosophy is a statement reflecting the basic beliefs and values that should guide organizational members in conducting organizational business.
VI. Company self-concept. Contain information on the self-concept of the company’s own view or impression of itself.  
VII. Public image. Contain reference, either direct or indirect, to the type of impression the company is attempting to leave with the organization’s public.
Question Two
Briefly describe the five primary value chain activities (10 marks)
Ans. Student to describe 
i. Inbound logistics include the receiving, warehousing, and inventory control of input materials.
ii. Operations are the value-creating activities that transform the inputs into the final product.
iii. Outbound logistics are the activities required to get the finished product to the customer, including warehousing, order fulfillment, etc.
iv. Marketing & Sales are those activities associated with getting buyers to purchase the product, including channel selection, advertising, pricing, etc.
v. Service activities are those that maintain and enhance the product's value including customer support, repair services, etc.
Question Three
Briefly describe the process of strategy formulation (10 marks)
1. Setting Organizations’ objectives - involves setting the long-term objectives of the organization. Strategy is generally a medium for realization of organizational objectives.
2. Evaluating the Organizational Environment - evaluate the general and industrial environment in which the organization operates. Review the organizations competitive position. conduct a qualitative and quantitative review of the organizations existing product line.
3. Setting Quantitative Targets - practically fix the quantitative target values for some of the organizational objectives. 
4. Aiming in context with the divisional plans - identify the contributions made by each department/division/product category within the organization and strategically plan for each sub-unit. 
5. Performance Analysis - A critical evaluation of the organizations past performance, present condition and the desired future conditions is done by the organization. This helps in discovering and analyzing the gap within the planned or desired performance.
6. Choice of Strategy - Finally the best course of action is chosen considering organizational goals, strengths, potential and limitations as well as the external opportunities.
Question Four
Discuss any five components of strategic objectives  (10 marks)
i. Specific: An objective must be specific. A specific objective can be understood very easily.  
ii. Measurable: An objective should be clearly measurable, if it is not measurable, it cannot be accomplished.  
iii. Achievable: It must be achievable in a given period of time.  
iv. Realistic: An objective must be based on reality.  
v. Timely: An objective must cover a certain period of time.  
vi. Motivating: The objective should be such that motivates the people in the organization.
vii. Flexible: Objectives should be able to address the changes in the firm’s environment.  
viii. Hierarchical: An objective should be hierarchical.  
ix. Congruent Across Departments: Objectives should be congruent across different departments and units of an organization.
Question Five
Describe any five dimensions of strategic decisions (10 marks)
a) Strategic Issues Require Top-Management Decisions 
b) Strategic Issues Require Large Amounts of the Firm's Resources
c) Strategic Issues Often Affect the Firm's Long-Term Prosperity
d) Strategic Issues Are Future Oriented 
e) Strategic Issues Usually Have Multifunctional or Multi-business Consequences
f) Strategic Issues Require Considering the Firm's External Environment

Question Six
Describe the 5 steps for conducting external environmental analysis (10 marks)
i. Understand all the environmental factors before moving to the next step.
ii. Collect all the relevant information.
iii. Identify the opportunities for your organization.
iv. Recognize the threats your company faces.
v. The final step is to take action


