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Lecture Learning Objectives:
At the end of the lecture, you will be able to:
1. Discuss the importance of a project summary.
2. Describe the important points in selecting a business trade name.
3. Discuss the mechanics in defining the industry.
4. Discuss the importance of describing the project.
5. Identify the factors in selecting the location. 
6. Describe the significance of an assumption
7. Discuss how to formulate a conclusion; and
8. Understand the different scopes of a feasibility study
Nature and Concept
The project summary presents the highlights of the study, lists its major assumptions, and summarizes the major findings and conclusions.  The other terms for project summary are abstract, synopsis or overview. 
There are no definite or prescribed sections of a project summary.  
It is recommended, though, that the project summary should have the following sections:
1. proposed name of the business
2. description of the industry
3. description of the project
4. location of the project
5. highlights of major assumptions
6. summary of findings and conclusion

Page 01
Proposed Name of the Business
In selecting a business name, several important points should be considered.  Remember that selecting a name is a delicate process in business planning.  The business might be carrying the chosen trade name for the next five decades, or more.
	The business name should:
1. be reflective of the business identify
2. reflect the philosophical values and culture that the company cherishes
3. profess the brand identity of its product, and
4. be appealing to the customers
In proposing trade names, these questions need to be answered:
1. How does the trade name look like?
2. Does it reflect the identity of the business?
3. Does it reflect the philosophical values and organizational culture it cherishes?
4. Does it reflect the types of products or services it produces or serves?
5. Will it attract customers’ attention?
Description of the Industry
This section of the project summary describes the industry where the business belongs.  A mere description, however, will not suffice.  It is very important that the proponents cite recent trends in the global market that have bearing on the study.  
Likewise, the description should indicate vividly current programs and thrusts of the national government from which the proposed will benefit.  In other words, the proponents gradually condition the minds of the readers on the attractiveness of the project, both in the local market and in the global arena.
In describing the industry where the proposed business belongs, the proponents should answer the following:
1. What is the nature of the industry?
2. What are the trends in the global market?
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3. What are the developments in the programs of the national government?
4. Are there barriers in the form of higher tariffs and other customs requirements?
5. What makes the project attractive?
6.  What are the bright prospects of the proposed project?
Description of the Project
This section describes the nature of the project, and the product or service it will produce or serve.  The proponent should include in the description the particular stage the project is presently in and whether the project arises based on regional studies or is related to some programs of the national government.  In case there is available information, the proponent may include incentives provided by the government for such projects.
This section of the summary actually supports the statements in the immediately preceding section by providing specific details applicable to the business in particular.  
The promoter of the study should have specific answers to the following questions:
1. What product or service will the business provide?
2. Is the study a result of regional studies or consultations?
3. What is the potential of the product in the market?
4. Who is the major consumer of the product or service?
5. What is the primary raw material required to produce the product?
Location of the Project
Oftentimes, we hear the provocative statement that the project should be located in a strategic location.  But what does strategic location mean?
A straightforward reason for the selection of the location should be indicated in this section.  It is highly emphasized that all underlying reasons for the project are viewed valuable from the point of view of prospective investors and not from the side of the proponent.
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	The following questions should be answered in this section:
1. What is the prevailing peace and order condition in the proposed location?
2. Are there primary competitors within the vicinity of the project?
3. Where are the sources of raw materials, labor, and utilities?
4. What is the proximity of the location to the market?
5. Is there available transportation?
6. How far is the plant from the households?
7. What is the prevailing climate, temperature, or weather condition in the area?
Highlights of Major Assumptions
A feasibility study, in its simplest term, is a business forecast based on a mixture of absolute data and professional opinion of experts in the field.  The setting of assumptions has already been accepted as a normal procedure in conducting a study.  There are widely accepted assumptions in the field of economics, operation research or quantitative analysis, accounting, and other specialized fields.  Assumptions facilitate the conduct of the study and are required in some mathematical and quantitative analysis.
However, assumptions, particularly in a feasibility study, do not simply arise without any bases.
They are based on either of the following:
	1. past experiences of other similar business
	2. trend in the local and global markets
	3. programs of the regional and national governments
	4. regulations and issuances of monitoring agencies
	5. economic, financial, and monetary indicators
The setting of assumptions is sometimes the bottleneck of the study and may become a constraint if these are not reliable.  Assumptions should be realistic and measurable.  This is the basic guiding principle.  Remember that investors are updated
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on the current or recent financial data from stock exchanges, financial organizations, the
Bangko Sentral ng Pilipinas, the Securities and Exchange Commission and other government agencies.
Assumptions are needed to answer the following questions:
	1. What is the market projection in terms of demand and supply?
	2. What is the expected market share of the project?
	3. How much is the expected cost of the product or services?
	4. What is the expected initial selling price of the product?
	5. How many units will be produced every year?
	6. What is the expected cost of the project?
	7. How will the project be financed?
	8. What is the expected rate of return on investment?
Summary of Findings and Conclusions
This is usually the last section of the project summary. It presents the findings of every aspect of the study, and the concluding remarks and findings of the proponent based on facts.
	Usually, a conclusion is reached on the following areas:
	1. market study
	2. technical study
	3. management study
	4. financial study
	5. socio-economic study
The proponent should give a specific conclusion and recommendation on each of these aspects and should provide a general conclusion on the whole study which he deems appropriate based on the facts and data.
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It is a must for the proponent to provide answers to the following questions:
	1. Is the project feasible in terms of the market?
	2. Is the project feasible in terms of the technical aspects?
	3. Is the project feasible in terms of the organizational setup?
	4. Is the project feasible in terms of its financial operation?
Scope of a Feasibility Study
Normally, a detailed project feasibility study includes nearly all these aspects: Pre-operating, Marketing, Technical/Production, Management, Financing, Financial, and Socio-economic feasibilities, as well as auxiliary and ancillary activities of the project.  
The “completeness” of the final study should at the least assure the project implementers:
(1) Visualization of the flow details of all phases of the project
(2) Determination of the best alternatives on the marketing, production, management, and financial operations of the project
(3) Knowledge on how to divide the project into “functional components” for easier and faster calculation of costs, etc.
(4) Determination of activities that could be implemented as “sub-projects” rather than as direct parts of the entire project.
The best way of gauging the “correctness” of your final work is its practicality of being implemented in a specified future time.  In this case, your data inputs must be carefully studied and selected and should contain allowances for future inflationary considerations.
You should also make sure all aspects of your study are consistent and must blend harmoniously with each other.  In case of inconsistencies on the best proposals of the different aspects, you must settle with the optimum choices of the alternatives.
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Feasibility studies are actually fun to make and should not be feared by entrepreneurs and students desiring to make one on their own.  Coming up with your own researches, and making proposals on how to operate a probable/future business would be one of the best challenges to an entrepreneur.
To students, reviewing all what you have learned in college and putting them all in one monumental report should make  an ideal intellectual souvenir - and being able to defend your work at the end of the semester will be the best part of your collegiate life.


Textbook:


Writing Project Feasibility Study, Nick L. Aduana, C & E Publishing, Inc. 2021

