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Lecture Learning Objectives:
At the end of the lecture, you will be able to:
1. Explain how the feasibility study topic came about;
2. Identify the major and minor problems in coming with a feasibility study topic ;
3. Apply a research paradigm into the feasibility study;
4. Clearly indicate the sources where the data was taken
5. Briefly discuss the topics that have significance of the study
6. Discuss the requirements and permits to legally register and operate a business in the 
    Philippines
7. Describe the procedural steps in Single Proprietorship, Partnership and Corporation

Project Background and History
· The project background presents the history, rationale and brief description of the project that is being pursued.  It contains:

· Introduction/Historical Background with Citations of Related Literature and Studies, if any,

· Brief Description of the Proposed Project/Business.

· Specifically:

· it tells the reader about the background of the project, that is, the prevailing situation that brought out the project, beginning from the general / global point of view to the most specific ones closest to the project being investigated (the style of development is figured like an inverted pyramid); and

· it provides opportunity for the researchers to establish the significance of the study through a gradual integration of related literature and the researchers’ own particular perspectives as to the relevance of the study.

· It gives a brief description of the entire project that includes the proposed name of the business, nature, or kind of industry/type of project or business (product or service), proposed location and project proponents.  

·   Important

· A minimum of 5 pages is preferred.


Page 01
· Cited literature and studies come from primary and secondary sources: books of well-known authorities, experts, etc; official documents; feasibility studies of similar nature, scholarly publications such as those in journals, etc. 

· There are subcomponents in this chapter.  The ideas are presented logically, paragraph by paragraph.

· The final paragraph usually contains a statement which clearly and explicitly states why the study was performed such as The purpose of this study was to…   The study was designed to investigate the…

Project Proponents:

	Name
	Nationality
	Address
	% Ownership

	
	
	
	

	
	
	
	

	
	
	
	



Proposed Name of the Business:



Form of Business Ownership:



Location of Head Office and Factory:
[bookmark: _Hlk147253035]


How to Register a Business in the Philippines
STEP 1: Registering a business in the Philippines requires entrepreneurs to comply with various requirements provided by relevant government agencies, such as SEC and DTI. Depending on your business entity, the documents you provide may differ from one or the other.
STEP 2: Register a company name with SEC or, for sole proprietorships, with the Department of Trade and Industry (DTI).
STEP 3: Prepare the necessary documents to submit to the SEC or DTI.
	STEP 4: Obtain business permits from the Local Government Unit (LGU) where your business address is located.
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	STEP 5: Register and process certain requirements with the Bureau of Internal Revenue (BIR).
	STEP 6: Register as an employer with the relevant government agencies such as DOLE, SSS, PHIC, and HDMF.
Sole Proprietorship Business Registration – Philippines
A Sole Proprietorship is a business structure owned by an individual who generally has full control and authority over the business. The business owner is referred to as the “sole proprietor” and exclusively owns all assets and profits of the business. He or she is also personally liable for all the debts and losses that the business might incur. 
As the simplest form of business in the Philippines, the business registration process for a sole proprietorship is relatively easy. Sole proprietorships are also the easiest to run since they do not have the same formalities and regulations that corporations and partnerships have, such as board meetings, board elections, share capital, etc.
How to Register a Sole Proprietorship in the Philippines
Since the law treats the owner and the business as the same, the sole proprietor only needs to register his or her name with the Department of Trade and Industry (DTI) and secure local licenses and permits to commence business operations.
Here’s a step-by-step process for registering a sole proprietorship in the Philippines:
1. Register a business name with DTI to acquire a DTI Certificate of Registration;

2. Register with the Barangay Office where the business is going to be located to acquire a Barangay Certificate of Business Registration;

3. Register with the Mayor’s Office to acquire a Mayor’s Permit; and

4. Register with the Bureau of Internal Revenue (BIR) to acquire a Certificate of Registration.  
Most small businesses in the Philippines start as sole proprietorships and progress to other business structures as they mature and increase profit. Since the Philippines does not adopt the legal concept of Limited Liability Company (LLC) or Private Limited Company (PLC) like many countries such as the United States of America, United Kingdom, and Singapore, the closest entity that Philippine sole proprietorships commonly transition to is a domestic corporation. A domestic or subsidiary corporation is a set of juridical persons established under the Corporation Code of the Philippines and regulated by the Securities and Exchange Commission (SEC). Unlike sole proprietorships, the legal entity of domestic corporations is distinct from their company owners so individual assets are separate from those of the company. Liabilities are also limited to the amount of an owner’s share capital.
A partnership is defined as a grouping of two or more persons to carry on as co-owners of 
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a business for profit.  The business is based on a Partnership Agreement, which is known as the 
“Articles of Co-Partnership”.  In the absence of this agreement, all profits or losses are usually divided equally among all partners unless there are special arrangements made and previously agreed.
Here’s a step-by-step process for registering a partnership in the Philippines:
· Register the business name with the Department of Trade and Industry
· Have the partnership agreement (Articles of Co-Partnership) notarized.
· Obtain a tax account number for the partnership from the BIR.
· Have the partnership agreement (Articles of Co-Partnership) notarized and then registered with the SEC.
· Obtain the city/municipal license from the local government.
· Obtain the value added tax account number (VAT) or the NON-VAT
· Register books of accounts (journals and general ledger) and business forms to be used (sales invoice, official receipts, cash sales invoices) with the BIR.
Setting Up a Domestic Corporation – Philippines
A Domestic Corporation is a business entity that is organized, registered, and existing under Philippine laws. It is an artificial being created by the operation of law and has a juridical personality that is separate from its stockholders and/or other corporations to which it is connected.
Although the Philippines does not adopt the legal concept of Limited Liability Company (LLC) or Private Limited Company (PLC), a domestic corporation serves as its closest local equivalent by virtue of the powers and attributes granted to the latter by the Corporation Code of the Philippines. Similar to LLCs, a domestic corporation incurs its own liabilities and is legally responsible for the payment of its obligations. Its stockholders can also only be held liable to the extent of their share capital.  
The juridical personality of a domestic corporation could only come into existence after the issuance of the Certificate of Registration (upon filing of the Articles of Incorporation and other relevant documents) by the Securities and Exchange Commission (SEC) – the government agency mandated to supervise the existence and government compliance of corporations operating in the Philippines.
Domestic corporations must satisfy the statutory requirement of at least five (5) and not more than fifteen (15) incorporators who shall be mentioned in the Articles of Incorporation as originally forming and composing the corporation. They must be signatories to the Articles and have no powers beyond those vested in them by the statute. Moreover, they must be natural persons of legal age, each subscribe to or own at least one (1) share of the capital stock of the corporation, and majority of them must be residents of the Philippines.
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Registration of a Domestic Corporation in the Philippines
Here’s a simplification of the business registration process for domestic corporations:
* Registration of proposed company name with SEC
* Submission of documentary requirements such as the following to SEC:
Articles of Incorporation and By-laws
Treasurer’s Affidavit
Bank Certificate showing the paid-up capital
Registration Data Sheet
Endorsements / Clearances from other government agencies (if applicable)
* Registration of Stock and Transfer Books
* Registration with the Bureau of Internal Revenue (BIR) for corporate taxing
* Procurement of business permits and licenses from the city or municipality where the business will be located
* Procurement of secondary licenses if the business will engage in regulated industry sectors (banking and finance, pharmaceutical, lending, etc.)
* Registration with employee-related government agencies such as the following:
Social Security System (SSS) for social security
Philippine Health Insurance Corporation (PhilHealth) for health insurance benefits
Home Development Mutual Fund (HDMF or Pag-Ibig Fund) for housing benefits
Types of Domestic Corporations
Provided under the provisions of the Foreign Investments Act of 1991, domestic corporations can be classified as any of the following:
* Domestic Corporation with 0% Foreign Equity (100% Filipino-owned)
* Domestic Corporation with 0.01% to 40% Foreign Equity
* Foreign-Owned Domestic Corporation with 40.01% to 100% Foreign Equity
The classification of domestic corporations in the Philippines depends on their stockholders’ outstanding amount of shares to the capital stock of the corporation. Moreover, the nationality of the stockholders determines the corporation’s extent of participation in areas of business activity and investment in the Philippines.
Domestic corporations that only consist of Filipino stockholders can freely participate in any economic activity and industry sector in the country. Conversely, those that consist of foreign 
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stockholders are restricted from participating in activities that are included in the Foreign Investment Negative List (FINL). Although foreign investors and companies are generally allowed to set up businesses in the Philippines, the Constitution and some specific laws prescribe the implementation of the FINL to restrict foreign equity and participation in activities that are wholly or partly exclusive to Filipino entrepreneurs. However, economic activities not included in the FINL are 100% open to foreign investment and participation.
Foreign Ownership in the Philippines
The Foreign Investments Act has liberalized the Philippine economy and opened the doors to foreigners in most areas of investment especially those areas which “significantly expand livelihood and employment opportunities for Filipinos; enhance economic value of farm products; promote the welfare of Filipino consumers; expand the scope, quality and volume of exports and their access to foreign markets; and/or transfer relevant technologies in agriculture industry and support services.
As a general rule, there are no restrictions on the extent of foreign ownership of export enterprises. For domestic market enterprises, where foreign ownership exceeds 40%, foreigners can have as much as a 100% equity investment with a US$200,000 inward capital remittance except in areas included in the foreign investment negative list.
Businesses with Foreign Investment Restrictions
Within the 1991 Foreign Investment Act (FIA), there are two negative lists also known as the “Foreign Investment Negative List” which defines the foreign investments which are limited or restricted by the Philippine constitution and specific laws.
a.  List A covers areas of activities reserved to Philippine nationals by mandate of the Constitution and specific laws.
b.  List B covers the areas of activities and enterprises regulated pursuant to law:
1.  which are defense-related activities, requiring prior clearance and authorization from the Department of National Defense [DND] to engage in such activity, such as the manufacture, repair, storage, and/or distribution of firearms, ammunition, lethal weapons, military ordnance, explosives, pyrotechnics, and similar materials; unless such manufacturing or repair activity is specifically authorized, with a substantial export component, to a non-Philippine national by the Secretary of National Defense; or
2.  which have implications on public health and morals, such as the manufacture and distribution of dangerous drugs; all forms of gambling; nightclubs, bars, beer houses, dance halls, sauna and steam bathhouses, and massage clinics.
Business Enterprises
There are different types of company formation which a foreign investor may choose from in setting up his business in the Philippines – a branch, corporation, a representative office, or regional headquarters. One important consideration to company formation is legal liability. A 
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domestic corporation limits the potential legal liability of the parent company because it acquires a juridical personality distinct and separate from that of its parent or shareholders. In contrast, a branch merely becomes an extension of the parent company and for purposes of investment law is considered fully foreign-owned.
Export Enterprise (Goods or Services)
If your future company in the Philippines is a domestic corporation (subsidiary) or branch office exporting goods or services or generating revenue from abroad amounting to more than 60% of its gross sales, it can be fully foreign-owned, as it is considered an Export Enterprise under the Foreign Investments Act. Both branch and domestic corporation options can be registered with as little as P5,000 paid-up capital.  However, most banks require P25,000 – P50,000 to open a corporate bank account.
Most all foreign-owned “cost centers” such as call centers, contact centers, IT-BPOs, web development, and web design are eligible for classification as Export Enterprises and full foreign ownership. Some of these are even registered with PEZA to avail of tax and other incentives.
Mining
The mining industry in the Philippines is regulated by the government and subject to foreign equity restrictions because of the Constitutional policy that mineral resources are owned by the State and their exploration, development, utilization, and processing are under its full control and supervision. The Philippine government may however directly undertake such activities, or it may enter into mineral agreements with contractors, enter into co-production, joint venture, or production sharing agreements with Filipino citizens, or corporations or associations at least 60% of whose capital is owned by Filipinos with the other 40% foreign-owned. These agreements may be for a period not exceeding 25 years, renewable for not  more than twenty-five years, and under such terms and conditions as may be provided by Philippine law.
Online Gaming
Online gaming operators must be compliant with the requirements in the CSEZFP Interactive Gaming Rules and Regulations and CEZA’s policies pertaining to the conduct of interactive gaming at the CSEZFP.
Retail Trade Enterprises
100% foreign ownership is allowed for Philippine retail trade enterprises: (a) with paid-up capital of USD 2,500,000.00 or more provided that investments for establishing a store is not less than USD 830,000.00; or (b) specializing in high end or luxury products, provided that the paid-up capital per store is not less than USD 250,000.00 (Sec. 5 of R.A. 9762). No foreign equity is allowed in Retail Trade Enterprises with less than the abovementioned capital.
With the help of the Joint Foreign Chambers in the Philippines, congress is debating whether to reduce the paid-up capital of USD 2,500,000.00 to USD 500,000.
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Registration for Tax Incentive Programs
Both local and foreign investors can avail of tax incentives from the Philippine government under any of the country’s inbound investment laws, especially if they register their business location in any of the country’s special economic zones and free ports.
Eligibility requirements from the specific government agencies that administer fiscal and non-fiscal incentives vary depending on a company’s proposed nature of activities, industry sector, and business location. These government agencies are attached to the Department of Trade and Industry (DTI) and cater to specific industry sectors commonly engaged in by foreign investors and enterprises.
The most notable of these agencies are as follows:
Philippine Economic Zone Authority (PEZA)
Board of Investments (BOI)
Cagayan Economic Zone Authority (CEZA)
Tourism Infrastructure and Enterprise Zone Authority (TIEZA)
Bases Conversion and Development Authority (BCDA)
Clark Development Corporation (CDC)
Subic Bay Metropolitan Authority (SBMA)


Textbooks:


A feasibility study guidebook for Students and Entrepreneurs, Jorge H. Cuyugan, Bright Concepts Printing House, 2020

Manual of standards for research, Balajadia, R. and Pangilinan, D. University of the Assumption 2016
	
InCorp Philippines (formerly Kittelson & Carpo Consulting) Philippine Business Registrationhttps://philippinesbusinessregistration.com/company-registration/requirements/
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