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» Divide project into smaller ones.

* [terate through each using the following stages:
|dentify objectives, alternatives, and constraints;
Evaluate alternatives, identify and resolve risks; | cumatwe con

Progress 2. Identify and

Develop and verify deliverables; oblectives P resolve ks

Plan the next iteration.
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» What problems / risks are we addressing? P

1.Determine Progress 2. ldentify and
objectives /—‘_"> resolve risks

 What are the “side effects”?

* When would you use it?

Review /_\Prototypel mmmzﬁm
Detailed
design

Integration
Implementation
4. Plan the Release
next iteration 3. Development

and Test




R e c o m m e n d e d R e ad i n g ‘ e T e Tt

An Accredited Institution of the University of Westminster (UK)

« Wikipedia, (2015). Spiral model. [online] Available at:
https://en.wikipedia.org/wiki/Spiral_model [Accessed 26 Oct. 2015].

» Wikipedia, (2015). Rapid application development. [online] Available at:
https://en.wikipedia.org/wiki/Rapid_application_development [Accessed 26 Oct.
2015].

« Google...




