3. Individual Difference



Terminal Values vs. Instrumental Values
by Rokeach value survey.

A comfortable life (and prosperous)

An exciting life (stimulating)

A sense of accomplishment (lasting contibution)
A world at peace (free of war and conflict)

A world of beauty (beauty of nature and the arts)
Equality (brotherhood, equal opportunity)
Family security (taking care of loved ones)
Freedom (independence, free choice)

Happiness (contentedness)

Inner harmony (freedom from inner conflict)
Mature love (sexual and spiritual intimacy)
National security (attack protection)

Pleasure (leisurely, enjoyable life)

Salvation (saved, eternal life)

Self-respect (self-esteem)

Social recognition (admiration, respect)

True friendship (close companionship)

Wisdom (mature understanding of life)

Ambitious (hardworking)
Broad-minded (open-minded)
Capable (competent, effective)
Cheerful (lighthearted, joyful)

Clean (neat, tidy)

Courageous (standing up for beliefs)
Forgiving (willing to pardon)
Helpful (working for others' welfare)
Honest (sincere, truthful)
Imaginative (creative, daring)
Independent (self-sufficient, self-reliant)
Intellectual (intelligent, reflective)
Logical (rational, consistent)

Loving (affectionate, tender)
Obedient (dutiful, respectful)

Polite (courteous, well mannered)
Responsible (reliable, dependable)
Self-controlled (self-disciplined)




Figure 1.10

A work-related example of the three
components of attitudes.

ANTECEDENTS RESULT

Beliefs and create intended
values behavior

“My job lacks “I don’t like “I'm going
responsibility.” my job.” to quit
my job.”

“Job responsibility
is important.”




Figure 1.5

Heredity and environmental linkage with
personality.

Environment
cultural factors

Heredity

physical characteristics
gender

social factors
situational factors

Personality



Figure 1.6

Argyris's Maturity-Immaturity Continuum

From immaturity To Maturity
Passivity Activity
Dependence Independence
Limited behavior Diverse behavior
Shallow interests Deep interests

Short time perspective Long time perspective

Subordinate position Superordinate position
Little self-awareness Much self-awareness




Figure 1.7

Sensation—Feeling

Interpersonal
Specific human detail
Friendly, sympathetic
Open communication
Respond to people now
Good at:
Empathizing
Cooperating
Goal: To be helpful
Iltustrated by: Anita Rudick, CEO Body
Shop International (International Cos-
metics Organization)

Four problem-solving style summaries.
S

Sensation—Thinking

Technical detail oriented
Logical analysis of hard data
Precise, orderly
Careful about rules and procedures
Dependable, responsible
Good at:

Observing, ordering

Filing, recalling
Goal: Do it correctly
Iltustrated by: Enita Nordeck, President
Unity Forest Products ( a small and
growing builder's supply firm)

Intuitive-Thinking

Speculative
Emphasize understanding
Synthesize, interpret
Logic-oriented ideas
Objective, impersonal, idealistic
Good at:

Discovery, inquiry

Problem solving
Goal: To think things through
Tltustrated by: Paul Allaire, former CEO,
Zerox Corporation ( a huge multi-
national, recently innovatively
reorganized)




Figure 1.8

Some ways in which internals differ from
externals.

Information processing Internals make more attempits to acquire information,
are less satisfied with the amount of information they
possess, and are better at utilizing information.

Job satisfaction Internals are generally more satisfied, less alienated,
less rootless, and there is a stronger job satisfaction/
performance relationship for them.

Internals perform better on learning and problem-
solving tasks, when performance leads to valued
rewards.

Self-control, risk, and Internals exhibit greater self-control, are more
anxiety cautious, engage in less risky behavior, and are less
anxious.

Motivation, Internals display greater work motivation, see a

expectancies, and stronger relationship between what they do and what

results happens to them, expect that working hard leads to
good performance, feel more control over their time.




