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HOW GROUPS CAN HELP ORGANIZATIONS

« Groups are good for people.
« Groups can improve creativity.
« Groups can make better decisions.

e« Groups can increase commitments to
decisions.

« Groups help control their members.

« Groups help offset large organization
size.




Figure 2.5

Five stages of group development.

Forming

Getting to know each
other

Adjourning Storming
Disbanding and Dealing with tensions

celebrating and defining group
accomplishments tasks

Performing Norming

Maturation in Building relationships
relationships and task and working together
performance




Figure 2.6

Ten criteria for measuring the maturity of a

10.

. Feedback mechanisms

Decision-making methods
Group lovalty/cohesion
Operating procedures

Use of member resources
Communications

Goals

Authority relations
Participation in leadership

Acceptance of minority views

group.

dysfunctional

low

poor
unclear

not accepted

independent

low

low

Mature group

excellent
functional
high
flexible
excellent
clear

accepted

interdependent

high

high




Figure 2.7

The work group as an open system
transforming resource inputs into product

Tasks

Goals, rewards,
resources

Technology
Membership diversity

Group size

outputs.

——

GROUP PROCESS Task performance
”~ ™ Member satisfaction

The way
members Team viability
work

together

\-—-/
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HOW TO CREATE A HIGH-PERFORMING TEAM

« Communicate high-performance standards.

 Set the tone in the first team meeting.

 Create a sense of urgency.

« Make sure members have the right skills.

* Establish clear rules for team behavior.

* As a leader, model expected behaviors.

« Find ways to create early “successes.”

» Continually introduce new facts and information.
» Make sure members spend a lot of time together.

 Give positive feedback and reward high
performance.



Figure 2.8

The team-building process.

Step 1:
Problem or opportunity

in team effectiveness

Step 5: Teamwork Step 2:
Evaluation Participation Data gathering

of results by all members and analysis

Step 4: Step 3:

Actions to improve Planning for
team functioning team improvements




Figure 2.9

Task and maintenance leadership In group team
dynamics.

Leading by Task Leading by Maintenance
Contributions Contributions

How to
lead groups
and teams

* Offering ideas  Encouraging others
e Reconciling differences

* Expressing standards

* Clarifying suggestions
* Giving information
¢ Seeking information e Offering agreement
* Summarizing discussion e Inviting participation




Figure 2.10

A sample role negotiations agreement.

ROLE NEGOTIATIONS

Issue Diagnosis Form
Messages from  Jim
to Diane

If you were to do the following, it would help me to increase my performance:

* Be more receptive to my suggestions for improvement

* Provide help when new software is installed

* Work harder to support my staffing request

¢ Stop asking for so many detailed progress reports

* Keep providing full information in our weekly meetings
* Keep being available when I need to talk with you
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SEVEN STEPS TO POSITIVE NORMS

. Select mem
Provide sup

o v wN R

. Act as a positive role model.
. Hold meetings to agree on goals.

oers who can and will perform.

oort and training for members.

Reinforce and reward desired behaviors.
Hold meetings for feedback and

performance review.
7. Hold meetings to plan for improvements.



Figure 2.11

How cohesiveness and conformity to norms
affect group performance.

Low High
High performance performance

The "worst" situation The "best" situation

Group Cohesiveness

Low Moderate to low Moderate
performance performance

Negative Positive

Group Performance Norms



Figure 2.12

Ways to increase and decrease group

How to Decrease Cohesion

Create disagreement
Increase heterogeneity
Restrict within team
Make team bigger
Focus within team

Reward individual results

Open up to other teams

Disband the team

cohesiveness.

TARGETS

Goals
Membership
Interactions

Size
Competition
Rewards
Location

Duration

How to Increase Cohesion

Get agreement

Increase homogeneity
Enhance within team
Make team smaller
Focus on other teams
Reward team results
Isolate from other teams

Keep team together




Figure 2.13

Organizational and management implications

self-managing teams.

Top
manager

Top
manager

Middle
manager

Middle
manager

1
done by * ’

Team-

- leader -
]

Self-managing team

Work unit

¢ Planning and scheduling work
* Assigning of work tasks

* Training of workers
* Performance evaluation
¢ Quality control

of



