
12. Leadership 



Spreading Democratization, Globalization 

Unpredictable New Game Rules Emerge. 

Value system’s Complexity 

20C: 3S [Strategy, Structure, System]                   

=> 21C: 3P [Purpose, Process, People] 

21C Phenomena 



Human Societies & Rules of Game 
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Periodic Table of Leadership Studies 

Source : George R. Goethals, Periodic table of leadership studies,The quest for a general theory of leadership(New horizons in leadership studies), 2006 

I 

CONTEXTUAL 

A.Trait 

 

B.Behavioral 

 

C.Cognitive 

II  

INDIVIDUAL 

A.Contingency 

 

B.Transational 

III  

PROCESS 

Ⅳ  

NORMATIVE 

Ⅴ  

METHOD 



REVIEWING PREVIOUS CLASS 

Leadership Contexts Model 

The  Historical Context of Leadership 

•Long-Term Social Forces 

•Long-Term Economic Forces 

•Long-Term Political Forces 

The Contemporary Context of Leadership 

•Social Values 

•Cultural Mores 

•Sub-cultural Norms 
The Immediate Context of leadership 

•Structure and Goals 

•Culture 

•Task Characteristics 

Leader Follower 



Leadership Style : Western  vs. Asian 

● task orientation 

 

● individual efforts 

 

● shareholder value 

 

● work the deal before the relationships 

 

●“confrontation” 

 

● ability before character 

 

● single discipline training 

 

● verbal focus 

● process orientation 

 

● group efforts 

 

● market share 

 

● work the relationship before the deal 

 

● “harmony” 

 

● character first 

 

● multi-discipline training 

 

● high non-verbal context 

Source : Mick Yates, from Genghis Khan to the ‘net and Gandhi to knowledge management, Auckland, April 1999 

Western Asian be both! 



Cross-Cultural Comparisons of  
Admired Leader Characteristics 

Korea 
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Competent 

Source : Kouzes & Posner, The Leadership Challenge, 2002 
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L    E    A    D    E    R    S    H    I    P 

SHIFT from Manager to Leader! 

Hopeseller’s LEADERSHIP abbreviation 



Leader 

Follower 

Communication 

Situation 

media media 

media media Love Mark 

Personal 

Branding 

Seshem-t 
= Seshmi + shemsu 

Structure of Personal Branding 

Leadership 



Strength of Each Type 

Opportunist 
 

Good in emergencies and in 

sales opportunities 

Diplomat 

Avoids overt conflict. 

Wants to belong; obeys 

group norms; rarely rocks 
the boat. 

Expert 
Rules by logic and expertise. 

Seeks rational efficiency. 

Achiever 

Well suited to managerial 

roles, action and goal 

oriented. 

Strategist  
 

Effective as a 

transformational leader 

Individualist 
 

Effective in venture and 

consulting roles. 

Alchemist 

Good at leading society-

wide transformations. 



Hopeseller Leadership Model (ICPF) 


