12. Leadership



21C Phenomena

Spreading Democratization, Globalization

Unpredictable New Game Rules Emerge.

Value system’s Complexity

20C: 3S [Strategy, Structure, System]
=> 21C: 3P [Purpose, Process, People]



Human Societies & Rules of Game

i
Creativity
/_\_ i
Society

Society

I Industrial
" ; Society

® |8 Century

®= 7| century ~

Primitive
Society

= |3~20C

® ~18C beginning

® Text

v

® Text ® Agricultural ® |ndustrial ® |nformation ® Creativity
Revolution Revolution Revolution Revolution



Historical
Approaches

Cultural
Approaches

Cross-
culttural

Diversity
Approaches

Organizational
Design

Gender
Approaches

Trait
Theory

Behavior
Theory

Implicit
Theory

Fpllower
Approaches

Contingency
Theory

Idiosyncasy
Credits

Power
Approaches

Leader
Substitutes

Personaility
Approaches

Organizational
Behavior

Attribution
Theory

Role
Theory

Situational
Theory

Leader/Member| Transactional

Exchange

ommunication
Theory

Strategic
Approaches

Motivation
Theory

Charismatic
Theory

Decision
Theory

Leadership

Influence
Approaches

Psychological
Approaches

Leader
Development

Path-Goal
Theory

Group
Process

Vision
Approaches

Self
Leadership

Democtatic
Theory

Conflict
Resolution

Systems
Theory

Participatory
Approaches

Periodic Table of Leadership Studies

Servant
Leader

Ethical
Theory

Values
Approaches

Revolutionary
Approaches

Authority
Issues

Adaptive
Work

Instrumental
Approaches

ransformational
Leadership

Transforming
Leadership

Quantiative
Method

Qualitative
Method

Problem-
Based

Action
Research




Leadership Contexts Model

The Historical Context of Leadership

*Long-Term Economic Forces

*Cultural Mores
*Sub-cultural Norms

"

ﬁhe Contemporary Context of Leadership
Social Values

/T he Immediate Context of leadership
Structure and Goals

*Culture

*Task Characteristics

"

REVIEWING PREVIOUS CLASS




Leadership Style : Western vs. Asian

Western be both! Asian
@ task orientation @ process orientation
@ individual efforts @ group efforts
@ shareholder value @ market share
@ work the deal before the relationships @ work the relationship before the deal
@ “confrontation” @® “harmony”
@ ability before character @ character first
@ single discipline training @ multi-discipline training
@ verbal focus @ high non-verbal context
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Korea
United State
Japan
Singapore
Malaysia
Australia
Scandinavia

Mexico

Cross-Cultural Comparisons of
Admired Leader Characteristics
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SHIFT from Manager to Leader!

Hopeseller’s LEADERSHIP abbreviation
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Structure of Personal Branding
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Strength of Each Type

Diplomat

Avoids overt conflict.

Good in emergencies and in ~ Wants to belong; obeys
sales opportunities

Opportunist Expert

Rules by logic and expertise.

group norms; rarely rocks Seeks rational efficiency.
the boat.
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Individualist

Effective in venture and
consulting roles.



Hopeseller Leadership Model (1CPF)
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