
13. Organizational Change 



Figure 1.19 

Organizational targets for planned change. 



Figure 1.20 

Power bases, change strategies, and predicted 

change outcomes. 



THE EFFECTIVE MANAGER 1.8 

EIGHT REASONS FOR RESISTING CHANGE 

1. Fear of the unknown 

2. Lack of good information 

3. Fear for loss of security 

4. No reasons to change 

5. Fear for loss of power 

6. Lack of resources 

7. Bad timing 

8. Habit 



Figure 1.21 

Methods for dealing with resistance to change. 


